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For the last 10 years Farm Credit 
Corporation (FCC) has been one 
of the Best Employers in Canada 
according to Aon Hewitt. In a 
conversation with Executive Vice 
President and Chief Human Resources 
Officer, Greg Honey, I learned their 
leadership program assists personnel 
in developing engagement. 

Everyone knows good leadership 
leads to customer satisfaction and 
that is what keeps a business moving 
forward. When leaders engage their 
staff, Honey tells us it correlates to 
happier customers and a whopping 
10% return on equity.

What are you doing in your 
organization to build leaders? 

Please let us know.
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Sherry Knight is President & CEO of 
Dimension 11 Ltd. Listen to Sherry 
every Wednesday, noon on CJTR 
91.3FM (cjtr.ca). To receive Knight 
Views in your inbox, send an email to
subscribe@dimension11.com.
Comments and suggestions welcome.
Sherry’s on Twitter! Follow at:
www.twitter.com/SherryKnightD11

QUOTE
“Surround yourself with the best 

people you can find, delegate 
authority, and don't interfere as 

long as the policy you've decided 
upon is being carried out."

Ronald Reagan

Everyone needs to delegate well for the sake 
of results! It happened to me. I was certain 
I had provided good directions on what was 
needed. Imagine my surprise when I got a 
huge – think of a 6 foot in diameter chart 
instead of one about a foot in diameter which 
could easily be transported to a client’s site. 
I knew what we needed so well and yet I 
had not translated all the information to 
our creative person. I had messed up in my 
delegation steps.
So you won’t make the same mistake I 
did, here is a reminder of how to delegate 
effectively so the outcome is what is needed. 
It will make a big difference to you and to 
your people. You will find you have more time 
to do your job when your staff is doing theirs 
with all the information they need. On top of 
that, you will be providing an opportunity for 
people to feel better about themselves because 
they do a project well. Simply follow the 
following steps:
Step 1 – Describe outcomes you are looking 
for/consequences toward corporate goals
When your people know exactly what the 
outcome is that is expected it is easier to 
achieve it. This might entail amounts, sizes, 
colours and even materials.
Although it is an important step we often 
forget this – people are doing a project 
but they don’t know the value of it to the 
corporate goals. Understanding its value 
allows them to feel an integral part of the 
team, and knowing the consequences of not 
meeting the goal and the deadline creates a 
greater desire to accomplish what they are 
doing.

Step 2 – Ask how your the individual sees 
accomplishing the task 
Your people are bright – remember, you 
wouldn’t have hired him or her if they 
weren’t! Ask them to outline the steps they 
will take to reach the outcome expected. This 
is a critical step for 2 reasons: one, it shows 
your employee you understand he or she has 
skill and knowledge, and two, it lets you know 
how much information you need to provide.
Step 3 – Provide suggestions and thoughts 
about things for them to examine
As you hear the steps outlined you have 
the opportunity to ask questions and 
provide insights to areas they may not have 
considered. Do this carefully as you want to 
ensure the individual feels competent to carry 
out this project.
Step 4 – Settle on a deadline for completion 
and the milestones to be accomplished
Indicate the deadline the project is to be 
completed by and be sure to ask if there is 
anything that would hinder this time line 
being met. This is a critical step which can 
create problems when there are conflicting 
deadlines. Then back up the dates together so 
you both know the milestones are reasonable 
from both your perspectives.
Step 5 – Follow-up
Unfortunately we sometimes feel that once 
everything has been settled there is no need 
to follow up – nothing could be further from 
the truth! Even though you have milestones 
set to get together, stop in and have a chat 
periodically outside these SET times and get 
a feel for the progress. Trust me, you will be 
glad you did – it just helps to keep a finger 
on the pulse of the project so you can change 
course if it is needed.
If I had done what I know to do – you know, 
I was busy and let the proper delegation 
techniques slip – then I would not have had to 
trundle around a 6 foot chart from one client 
to another. My bad!
It is critical to become adept at delegating, 
for your benefit, the organization and those 
you work with. Follow these simple steps and 
enjoy the fruits of success!

FIVE STEPS TO DELEGATING EFFECTIVELY


